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Quick answer. Industrial buying changed structurally after 2020: roughly 70 percent of pre-purchase research now happens
online before supplier contact, approved-vendor pools narrowed 40 to 50 percent, documentation became a qualifying filter, and
technical validation layers were added before the PO. Caster buyers now arrive with spec sheets and comparison data largely
complete, so first contact is late in the sale.

The five structural shifts in one table

Shift Pre-2020 baseline Post-2024 reality Procurement impact

1. Pre-purchase research ~40% before vendor contact ~70% before vendor contact Buyers arrive with spec
decisions mostly made

2. Approved-vendor pools 6-10 suppliers per commodity 3-5 after consolidation Harder to enter, harder to be
removed

3. Documentation
expectations

Spec sheet + price quote Full compliance package (MSDS,
material cert, warranty,
country-of-origin)

Suppliers without docs lose
without being told

4. Technical validation layers Sales rep answers questions Internal engineering review +
third-party validation

Sales-only conversations
stall

5. Decision cycles Single average cycle Fast for replacement / slow for new
spec

Suppliers must run two
different motions

3, Documentation expectations are now a qualifying filter

Document Was standard pre-2020? Required post-2024?

Spec sheet Yes Yes

Material certification Sometimes Yes

Country-of-origin declaration No Yes (tariff compliance)

Warranty terms in writing Informal Formal, signed

Load-rating test data Rare Expected on heavy-duty

RoHS/REACH/Prop 65 declarations Only for EU/CA Default expectation

Lead-time commitment Soft estimate SLA with penalties


